PSC Delegate Assembly
March 27, 2025
Final Minutes

Present:

BATSON EC DAVIS C LA MAR HEO DURAND LAG VAZQUEZ Y

DAVISJ. EC DIRAIMO C LEE,T. HEO FESS LAG  JACKSON Y

DAVIS,S. EC FORSYTHE C LLAMAS HEO KARRAS LAG PRITCHARD Y

DEMPSTER EC HUANG C MARES HEO TANENBAUM LAG  SALEK ASEFF

GABOURY EC ABDALI CLT MINOR HEO ALAPO MCC  GUEST: RT

GALLOWAY-

PERRY EC BATIZ CLT NORMAN HEO CREACO MCC  COHEN CLT

GERWIN EC BARDSLEY CSI  OKROSY HEO GRONOWICZ MCC JEU GC

JAMES EC BISHOP CSI  PATESTAS HEO JOHNSTONE MCC PARADISO MCC
STANTON-

KANG EC COPE CSlI  PEREZ HEO NAVARATNE MCC KOKO LAG

LILLY EC LAVENDER CSI  PERSAUD HEO SMART MCC  ETHIER B

OFFENHOLLEY EC LAWRENCE CSI RANDALL HEO WALKER MCC MAGUIRE

PERSINGER EC SILVERBERG CSI  SANTIAGO HEO STEPHENS MEC  STAFF:

ROMER EC APTEKAR GS  SILVERMAN HEO BEHRENT NYCT AMER

SCHNEE EC GOLDBERG GC SUE HEO CHENG NYCT CABRERA

SEO EC GRASSMAN  GC  WALKER HEO DECOUX NYCT CADAMBI

STEMBERG EC HARRIS GC  WAYLER HEO HARRIS NYCT CORDERO

TURNER EC NAIM GC YEBOAH HEO LOGUERCIO NYCT CROWDER

VASQUEZ EC OREJUELA GC CLARKE J MACDONALD NYCT DIAZ

WHARTON EC ROTHMAN GC  EPSTEIN J OLERICH NYCT FARKAS

WOOD EC SELLIE GC HOVEY J SHEPARD NYCT FARLEY

ALBARILLO B ZHANG GC  MAJUMDAR J SWIFT NYCT GREF

DJORDJEVIC B CUSICK H MARKOWITZ J CORNETTA Q GUZMAN

ENTIN B KENIGSBERG H MOONEY J DORAN Q HERRICK

MULLIN-

FOX B KILKENNY H ROUABAH J GUSKIN Q LASHLEY

HASHMI B STONE H PITTMAN J HAZAS Q LEWIS

LUDOVICI B BENCIVENNI HCC CALLY KCC SCHNUR Q MANNING

MANLOW B BERNARDINI HCC ENAMORADO KCC TUMMINO Q MCMANUS

SNYDER B CASEY HCC REPETTI KCC BORDONI QCC PAUL

HERNANDEZ BAR  ADAMS HEO ROSSON KCC STARK QCC  POCHE JETTER

PLOCHOCKI BAR  BALLERINI HEO SHAH KCC CHAUNG RFCO RASIOTIS

TOUVAL BAR BLOOM HEO SPEAR KCC JAMES RFFU  SURKIN

ANTONAKOS BCC  BROWN HEO ALEXANDER L DISALVO RT

DUNCAN BCC CAMPBELL HEO AUSLANDER L FRIEDHEIM RT

LANG BCC COLEMAN HEO CHEN-HAYES L FRIEDMAN RT

ORTUNO BCC DONEY HEO WANGERIN L MCCALL RT

DUNSON BEOC GALLAGHER HEO BASTAS LAG MENNA RT

BARNETT C HEGNER HEO BEATY LAG MORAN RT

CAPPETTI C HOTKO HEO CLEARY LAG NELSON RT

CARDWELL C KEIER HEO CONNERS LAG NEWFIELD RT



Approvals

A. Agenda
MOTION: To move the consideration of the Resolution in Opposition to Chancellor Matos’
Email to after the President’s report (Motion: C Lang; seconded) APPROVED.
MOTION: To approve the agenda as amended (Motion: J. Gallagher; seconded) APPROVED.

B. Minutes for February meeting
MOTION: To approve the February 20, 2025 DA minutes (Motion: J. Gallagher; seconded)
APPROVED.

President’s report and discussion - J. Davis

Contract Implementation

Union leadership is pressing for clarity from CUNY on when members will receive their raises,
retroactive pay, and ratification bonuses. There’s no evidence that changes in Washington, D.C. will
affect these payments. CUNY’s continued delays and lack of communication are unacceptable as they
disproportionately impact members in more precarious financial situations. Efforts to push for answers
include ongoing conversations with CUNY officials and the State Comptroller, as well as an upcoming
Labor-Management meeting with the Chancellor and his cabinet. Leadership is also considering
collective action, such as a “May Day Payday” protest if payments aren't issued by May 1st.

Other aspects of contract implementation are progressing at varying rates. Leadership recently met
with representatives from CUNY management to address graduate issues and Appendix E, which
pertains to adjunct multi-year appointments and a meeting has been scheduled to discuss CLT
promotions and discretionary salary differentials. There are ongoing challenges with Appendix E
regarding disputes with CUNY management over contract language. The union has filed a grievance
and is prepared to take the matter to arbitration or PERB, if necessary.

James stressed the importance of external pressure and collective action to ensure fair implementation.
Despite the complexity of implementation, leadership appreciates the high member engagement and is
committed to transparency and accountability throughout the process.

PSC and our Fights Forward

The PSC continues to respond to escalating federal attacks on higher ed, immigrants, and academic
freedom, including funding cuts and arrests intended to curb organizing. Though CUNY hasn’t yet
been directly targeted, twenty-four stop-work orders have already been issued on federal grants,
totaling nearly $22 million in lost Funding. Members are mobilizing through the Federal Fight Back
initiative, with upcoming mass meetings and protests planned throughout April and May.

April 5: "Hands Off NYC" protest (Bryant Park to Madison Square)
April 8: "Kill the Cuts" rally for research funding

April 17: Spring break higher ed day of action

April 28: 2nd Mass Member meeting

May 1: May Day labor mobilizations in NYC and Rochester

The union is also pushing back against anticipatory compliance on campuses, where administrators



preemptively restrict content related to DEI, Palestine, or dissent. Members are encouraged to share local
successes and demand stronger public defenses of academic freedom from college leaders. Additionally,
ongoing “What We Want Wednesdays” phone actions continue to pressure elected officials. These actions
are part of broader efforts to build towards long-term goals of strike readiness and coordinated statewide
action by 2028. Training, narrative building, and legal strategy are emphasized as core components

of our organizing, with the understanding that winning will require public disruption, strategic escalation,
and deep member engagement.

RF Field Units Contract Campaign - A. James

During today’s bargaining session slides from the RF Field Unit’s social media campaign were displayed
during bargaining to show management the widespread support for fair contract demands. Key issues
raised included raising the minimum wage to $20/hour, healthcare affordability, longevity bonuses, and
REAP access for part-time employees.

Management’s response to healthcare concerns was dismissive, citing that most workers are young enough
to be covered on their parent’s insurance—despite the fact that many of those parents are also underpaid
PSC members. They also blamed the union for stalled negotiations, but bargaining team emphasized that
the RF Field Unit member’s have directed their bargaining team to keep fighting for a strong contract that
benefits both current and future workers.

The digital campaign continues to gain traction, drawing attention from lawmakers and labor allies. PSC
delegates were asked to escalate efforts by making targeted calls during the meeting, and participate in
ongoing email and social media campaigns.

Membership - A. Vasquez

The membership report outlined recent trends in new member sign-ups and overall membership levels.
While January through March saw a total of 347 new members, the pace is not enough to meet the union’s
goal of reaching 95% full-time membership, which was last achieved pre-Janus. Full-time membership
currently sits at 89%, but part-time membership—especially among adjuncts—has declined, with only
slight gains at two colleges due to graduate assistants, adjunct CLTs and adjunct NTAs signups.

There have been 50 resignations since January, some triggered by the recent divestment resolution, though
many are still within their opt-out waiting periods, giving the union time to re-engage. Town halls and
other events have proven effective in reinforcing membership, and further outreach through targeted
communications and updated materials are ongoing. Despite efforts, challenges persist in reaching
nonmembers, particularly adjuncts, and all chapters are urged to help strengthen membership to sustain
union power and activism.

Electoral and Legislative Report - H. James

Although the New Deal for CUNY bill has yet to move out of committee, it continues to serve as a
powerful organizing tool—helping to secure hundreds of millions in operating funds for CUNY and shape
broader conversations around tuition-free college and full-time faculty hiring. Despite some wins, such as
increased community college funding, the governor’s proposed budget and even the more generous one-
house budgets from the Assembly and Senate fall short of expectations. There's concern about a potential
delay in the final state budget, with indications of a possible special session post-budget.

At the city level, advocacy continues with the People's Plan and presentations to the NYC Council’s
Progressive Caucus. The union is also pushing for contract funding—admin reports show additional funds
are needed for salaries and benefits. Advocacy efforts are expected to extend well beyond budget season,
particularly as federal funding uncertainties loom. Other efforts include supporting legislation



V.

to expand TAP, backing sensible tax proposals through the Share the Wealth coalition, and continued
mobilization around "What We Want Wednesdays." On endorsements, the union has conducted interviews
with city candidates and will finalize mayoral endorsements after a pending meeting with Speaker
Adrienne Adams.

Members are encouraged to participate in lobbying efforts, submit testimony about understaffing, and
engage in upcoming voter education initiatives around ranked choice voting—particularly the DREAM
strategy (Don’t Rank Eric or Andrew for Mayor) to ensure that strong, pro-PSC candidates are elected.

For consideration: Resolution in Opposition to Chancellor Matos’ Email Which Impedes
Academic Freedom at CUNY — Submitted by Carol Lang

Be it resolved that the PSC demand that Chancellor Matos revise his statements to remove anti-lsrael
sentiments as it violates our constitutional rights to free speech. Chancellor Matos must denounce the war
crimes being committed by the Israeli military and affirm hate of any kind as inhumane.

Be it Resolved, that the PSC demand that CUNY divest all of its interests from the Israeli war machine;

Be it Resolved, the PSC demands that CUNY redirect security protocol to allow peaceful protest and
demonstrations on campus and not violate the U.S constitution's 1st amendment right to free speech.
CUNY should instead adopt a policy protecting demonstrators , but if that is impossible, the police must
be removed from the campuses altogether.

Be it Resolved that the PSC demand that the Chancellor drop all the charges against people who were
exercising their democratic right to dissent and that people who lost their jobs because they dissented be
immediately reinstated and compensated for the loss of their jobs;

Be it Resolved that in support of the PSC’s demand to end doxxing, we lay out a strategy to stop it; that
the PSC organize meetings in all the chapters and that it organizes a town hall with all the campuses
represented. developing a strategy that will effectively fight it.

Be it Resolved that there be an education campaign to alert all of our members about what is happening
and ask that people become engaged, discussing solutions. The POs must be responsible for organizing
these events in person, at the individual schools and at public forums, leading to a town hall of the entire
membership. The union must set up a campaign both in writing and in person as a first step to protect our
democratic rights.

MOTION: To approve the Resolution in Opposition to Chancellor Matos’ Email which Impedes
Academic Freedom at CUNY (Motion: C. Lang; seconded). FAILED.

Administrative Reports

A. Financial Report - F. Wharton
December 2024 Financials
Summary for December 2024
Total Operating Income: $ 1,775,000
Total Operating Expenses: $ 1,742,000
Surplus (Deficit): $ 33,000



Year-To-Date (4 months):

As of December 31st 2024, the financial statements show a four-month operating surplus of
$40,000. For the month ending December 31st year-to-date income is $6,885,000 and year-to-date
expenditures are $6,845,000.

January 2025 Financials

Summary for January 2025:

Total Operating Income: $ 1,643,000
Total Operating Expenses: $ 1,747,000
Surplus (Deficit): $ (104,000)

Year-To-Date (5 months):

As of January 31st 2025, the financial statements show a five-month operating loss of $63,000. For
the month ending January 31st year-to-date income is $8,527,000 and year-to-date expenditures
are $8,590,000.

MOTION: To accept the December 2024 and January 2025 Financial Reports (Motion: N.
Romer; seconded) APPROVED.

. Executive Directors Report - M. Cadambi

February Elections Report

Baruch: Victoria Stratis and Holden Taylor are not eligible to hold elected office because they
have not been members of the chapter for a year yet. The elections committee voted to recognize
two alternate delegate vacancies.

BCC: Marianne Pita is no longer eligible. The elections committee voted to recognize one delegate
vacancy. Crystal Rodriguez was promoted from alternate delegate to delegate, filling the delegate
vacancy. This created one alternate delegate vacancy. The elections committee voted to recognize
one alternate delegate vacancy.

CCNY: Since Itzhak Mano resigned as delegate. The elections committee voted to recognize one
delegate vacancy. Carla Cappetti was promoted from alternate delegate to delegate, filling the
delegate vacancy. This created one alternate delegate vacancy. The elections committee voted to
recognize one alternate delegate vacancy.

HEO: Isela Lopez is no longer eligible, Karlene Johnson passed away and Pablo Perez resigned.
The elections committee voted to recognize three delegate vacancies. There were five delegate
vacancies to fill and Seamus Campbell, Sean Persaud, Felyesha George, Patience Yeborah and
Holly Block were promoted. This created five alternate delegate vacancies. The elections
committee voted to recognize five alternate delegate vacancies.



Hostos: Olga Steinberg Neifach resigned as alternate delegate. This created one alternate delegate
vacancy. The elections committee voted to recognize one alternate delegate vacancy.

Hunter College: Michael Berube passed away. The elections committee voted to recognize one
delegate vacancy. Stephanie Margolin was promoted from alternate delegate to delegate, filling the
delegate vacancy. This created one alternate delegate vacancy. The elections committee voted to
recognize one alternate delegate vacancy.

Queens College: Julie George resigned. The elections committee voted to recognize one delegate
vacancy.. Natalie Bump-Vena was promoted from alternate delegate to delegate, filling the
delegate vacancy. This created one alternate delegate vacancy. The elections committee voted to
recognize one alternate delegate vacancy.

March Elections Report

We are currently in Chapter Elections. These are the upcoming dates:
e TUESDAY, APRIL 1, 2025 —Ballots mailed and emailed
e THURSDAY, APRIL 24, 2025, 5:00 PM — Deadline for ballots
e FRIDAY, APRIL 25, 2025, 10:00 AM — Ballots counted

City Tech: Kyle Cuordileone retired and resigned as delegate, The elections committee voted to
recognize the delegate vacancy Christopher Swift was promoted from alternate delegate to
delegate, creating one alternate delegate vacancy. The elections committee voted to recognize the
alternate delegate vacancy.

Grad Center: Marc Kagan resigned as delegate. The elections committee voted to recognize the
delegate vacancy. Linda Paradiso was promoted from alternate delegate to delegate, filling the
delegate vacancy. This created one alternate delegate vacancy. The elections committee voted to
recognize one alternate delegate vacancy. Linda Paradiso subsequently resigned as delegate.
Jeremy Kane resigned as delegate. The elections committee voted to recognize the two delegate
vacancies. Helena Najm and Hart Zhang were promoted, filling the two delegate vacancies. This
created two additional alternate delegate vacancies. The elections committee voted to recognize
two alternate delegate vacancies.

HEO chapter: Christina Freeman resigned as delegate. The elections committee voted to
recognize the delegate vacancy. Thomas Lee was promoted from alternate delegate to delegate,
filling the delegate vacancy. This created one alternate delegate vacancy. The elections committee
voted to recognize one alternate delegate vacancy.

Hunter College: Thomas DeGloma resigned as delegate. The elections committee voted to
recognize the delegate vacancy. Stuart Kaufer was promoted from alternate delegate to delegate,
filling the delegate vacancy. This created one alternate delegate vacancy. The elections committee
voted to recognize one alternate delegate vacancy.

Queens College: Karen Sullivan resigned as chair. The elections committee voted to recognize
the Chapter Chair vacancy.

MOTION: To accept the February and March Elections Committee Reports (Motion: A.
Enamorado; seconded) APPROVED.



VI.

PSC Staffing

Staff Attorney: We have a great candidate and made an offer to Nicholas Sarnelli, who has
accepted. Nick is currently Assistant General Counsel at the New York City Employees
Retirement System (NYCERS) and has been in this position for almost 3 years. He graduated from
Brooklyn Law School. He will start in early April.

Approved by the Executive Council:

e Grievance Counselor: We also have a great candidate for the Grievance Counselor position,
Eve Feldberg. Eve is currently at the New York State Nurses Association (NYSNA) as a
Program Representative where they assist with grievances and contracts. Previously, Eve
was at the Committee of Interns and Residents (CIR), first as a contract organizer and then
as lead organizer. Eve will start in early May.

e Administrative Assistant, Membership Department: We have concluded our second round
of interviews and are reviewing our final candidates.

Resolutions
For introduction: Participate And Ensure Decarbonization of Our Public Schools, Colleges,
Universities And Hospitals - submitted by Environmental Justice Working Group

MOTION: To immediately consider and vote on the Resolution (Motion: R. Galloway-Perry;
seconded) APPROVED.

MOTION: To approve the Resolution to be brought to the NYSUT RA as a special order of
business (Motion: N. Romer; seconded) APPROVED.

New and Unfinished Business
Report from Social Safety Net working group - L. Cohen

The Social Safety Net Working Group, formed by the PSC in 2010, originated from retiree-led
activism focused on protecting Social Security and preserving retiree healthcare benefits. Over the past
five years, the group has worked in coalition with other unions to oppose the city's and Municipal
Labor Council's attempt to move retirees into privatized Medicare Advantage plans. Their successful
resistance marks a key victory, but the group remains vigilant against future threats of healthcare
privatization and austerity.

In the last nine months, the committee has visited PSC chapters across CUNY to educate members on
healthcare politics, promote alternatives like the New York Health Act, and gather member feedback.
The group stresses that the fight affects all members—retired and active—and calls for more
participation, especially from working members. They invite interested members to join their next
Zoom meeting on April 15th and reach out via safetynet@pscmail.org.


mailto:safetynet@pscmail.org

VII.

VIII.

Draft Legislative Language on Academic Freedom - J. Gaboury

Draft text written by Distinguished Lecturer Bill Herbert of Hunter College and the National Center
for Collective Bargaining in Higher Education was presented. It focuses on protecting academic
freedom for faculty in non-tenured positions. The draft was created for HELU and shared with Senator
Ramos. The proposed legislation may be introduced during the post-budget legislative session in New
York State. It is being shared in connection with recent discussions and forums on academic freedom,
including Delegate Lang's proposed resolution.

Announcements

Tim Cusack, Hunter College - The Sexuality and Gender Working Group is organizing around Trans

Day of Visibility on Monday, March 31st, and encourages PSC members to participate in several

related events.

e 4:00 PM — Rally at Union Square

e 5:00 PM — Panel on trans healthcare at the Graduate Center (co-sponsored by CLAGS: Center for
LGBTQ Studies and NYU Langone)

e 6:30 PM — Rally at Madison Square Park

Jen Gaboury - What We Want Wednesdays

If you missed a What We Want Wednesday phone call, you can still take action—scripts for all recent
calls remain available on the PSC website. These quick call scripts include messages urging Congress
to defend the social safety net and fund scientific research, as well as calls to New York legislators to
tax the rich and support dedicated funding for health education and nursing under the New Deal for
CUNY. All are still timely and relevant, and members are encouraged to participate.

Adjournment

MOTION: To adjourn the meeting (Motion: R. Smart; seconded)
APPROVED.



