Delegate Assembly — January 23, 2025

Present:
Batson EC Dunson BEOC  Kenigsberg HC Pittman J) Swift NYCT
Davis EC Barnett C Kilkenny HC Vance J) Avendano QcC
Dempster EC Cardwell C Stone HC Enamoradoiii  KC Checker QcC
Gaboury EC Davis C Adams HEO Rosson KC Cornetta QcC
Galloway-Perry EC Diraimo C Ali HEO  Shah KC Dickinson QcC
Gerwin EC Forsythe C Ballerini HEO  Spear KC Doran QcC
Jagielnicka EC Mano C Baptiste HEO  Auslander L Guskin Q
James EC Sinanovic C Block HEO Bell L Schnur Q
Kang EC Amir Abdali  CLT Brown HEO  Chen-Hayes L Tummino Q
Lewis EC Austria CLT Campbell HEO Fernandez L Bordoni QcCcC
Lilly EC Batiz CLT Coleman HEO  Graulau L Pecorino QcCcC
Min Seo EC Gruber CLT Doney HEO Lizardi L Stark QcCc
Offenholley EC Hope CLT Gallagher HEO Mackenzie L James RFFU
Persinger EC Irigoyen CLT Hegner HEO Plochocki L Cermele RT
Romer EC Bishop Csl Hotko HEO  Wang L Disalvo RT
Schnee EC Contreras Csl Keier HEO  Wangerin L Friedman RT
Shacter-Dechabert  EC Cope Csl La Mar HEO Bastas LAG Kissack RT
Stemberg EC Hagedorn Csl Lee HEO Beaty LAG Mccall RT
Turner EC Lavender Csl Lee HEO  Conners LAG Newfield RT
Vasquez EC Lawrence Csl Llamas HEO Durand LAG Vazquez RT
Wharton EC Tournaki Csl Mares HEO Fess LAG Hansen Y
Albarillo B Aptekar GC Minor HEO Karras LAG Pritchard Y
Entin B Grassman GC Morrison HEO  Tanenbaum LAG
Fox B Kagan GC Norman HEO  Alapo MCC Guest:
Hashmi B Kane GC Okrosy HEO Gronowicz MCC Abi Ghannam  GC
Juhasz B Najm GC Patestas HEO Hoff MCC Arena csl
Ludovici B Paradiso GC Perez HEO  Johnstone MCC Arenas Mena csl
Manlow B Pelsue GC Randall HEO Navaratne MCC Biswas NYCT
Schiller B Rothman GC Santiago HEO Roberts MCC Eisenstein RT
Snyder B Zhang GC Silverman HEO Lashley MEC Ethier LGCC
Hernandez BAR  Baines GCC Teran HEO Stephens MEC Italie GC
Stratis BAR  Bencivenni H Wayler HEO  Albany NYCT Jeu CLT
Taylor BAR  Bernardini H Winter HEO Behrent NYCT Kingan B
Touval BAR  Casey H Yeboah HEO Cheng NYCT Koh LGCC
Wine BAR  Pimentel H Hovey JJ Espinoza NYCT Kuchirko BC
Duncan BCC Chinn HC Majumdar J) Harris NYCT Lowndes H
Kolozi BCC  Cusick HC Markowitz 1 Loguercio NYCT Oram RT
Lang BCC John HC Mullin-Rouabah  JJ Olerich NYCT Ranis RT
Santiago BCC
Staff: Subramanian  GC
Tahara H
Amer Herrick Walljasper NYCT
Cabrera  Kaplowitz Wood C
Diaz Manning Yoon BAR
Farley  poché Jetter
Graf Procope-Gregoire
Guzman

Varrone



PSC Delegate Assembly, January 23, 2025 - DRAFT Minutes

I. Approvals

A. Agenda
MOTION: To approve the agenda (Motion: J. Gallagher; seconded) APPROVED

B. Dec 2024 DA meeting minutes
MOTION: To approve the December 19, 2024 DA minutes (Motion: P. Lewis;
seconded) APPROVED

Il. Administrative reports

A. Treasurer’s Report - F. Wharton
November 2024 financials
Summary for November 2024:
Total Operating Income: $ 1,649,000
Total Operating Expenses: $ 1,614,000
Surplus (Deficit): $ 35,000

Commentary:

Year-To-Date (3 months) :

As of November 30", 2024, the financial statements show a three-month operating
surplus of $7,000. For the month ending Nov 30th year-to-date income is $5,109,000
and year-to-date expenditures are $5,102,000.

MOTION: To accept the November 2024 Financial Report (Motion K. Offenholley;
seconded) APPROVED

B. Executive Director Report - M. Cadambi

. PSC Staffing:
Grievance Counselor: We concluded second round interviews and we hope to
have a new Grievance Counselor very soon.

Staff Attorney: We have started second round interviews. We have an exciting
pool of candidates.

Administrative Assistant, Membership Department: \We have posted a vacancy
announcement for a new administrative assistant to the membership department
and have a strong candidate pool.

ll. Elections:
We are currently in Chapter Elections. These are the upcoming dates:

MONDAY, FEBRUARY 3, 2025 — Pre-printed nominating petitions will be
available

MONDAY, MARCH 3, 2025, 5:00 PM — Deadline for completed nominating
petitions

TUESDAY, APRIL 1, 2025 —Ballots mailed and emailed



THURSDAY, APRIL 24, 2025, 5:00 PM — Deadline for ballots
FRIDAY, APRIL 25, 2025, 10:00 AM — Ballots counted

lll. President’s report and discussion - J. Davis

Ratification, Contract Implementation, Membership

The recent MOA ratification vote saw a 66% turnout, with 90% of members voting "Yes," a
stronger result than the 86% in the last contract campaign. Moving forward, the primary
focus will be on ensuring the accurate and consistent implementation of the agreed-upon
contract provisions. This includes clarifying issues like retroactive pay and ratification
bonuses, and forming necessary labor management committees, such as those for CLTs
and graduate assistants. Some sections of the contract, like the successor to Appendix E,
present challenges and require careful handling. Implementation meetings with CUNY are
scheduled to address outstanding issues. The implementation process will involve significant
collaboration between union members, the bargaining team, and central officers to ensure
the new terms are applied properly and consistently.

Membership Report — A. Vasquez

Full time membership over the years:

2018 = 95%
2019 = 95%
2020= 95%

2021 =93% (COVID + PT faculty and staff turnover)

2022 = 90% (same. Not connecting with new hires)

2023 = 88% (continues)

2024 October = 88%

Mid- Jan 2025, during the three final 3 contract months we went up to 89%.

Finally, after two full years of signing up new members but losing others to attrition, between
Oct 2024 and Jan 2025 we went from 88% FT membership to 89%. It is no accident that that
happened in the final three months of the contract campaign. We talked to people, everyone
cares about this contract. This is what we want people to be thinking about right now when
they think of the PSC. This, and defending our rights and our students’ rights.

People are ready to join:

A day after ratification, we emailed 1224 non-members and we resent it once. That message
was opened by 51.8% of recipients for a total of 542 opens. There were 241 clicks (23% click
rate), including 195 clicks on the "Join PSC" link.

Plan going forward:

Title-specific messaging, messaging from chairs

New brochures, new videos

PSC adjunct liaisons, members advisors, leadership programs
Members only offerings

Member trainings

Member-on-member conversation is key, in person and by phone. Sign up now to do this
work in the next few months. Your new colleagues need this union.

With a more stable workforce and fewer retirements, the next few months can move us back
in the direction of 95%.

2025 challenges and small breakout groups — J. Davis



In this moment, we want members to be able to connect with each other to understand and
get to know each other through shared commitment to the work of the union. We have begun
making some progress toward this through starting a PSC working group on immigrant
solidarity that will develop a rapid response to some of the actions of the federal government,
like ICE raids. We also hope to address the target on the back of many federal programs that
so many of us and our family and friends rely on, such as Medicaid.

Breakout groups:

Immigrant Solidarity

Gender and Sexuality Justice
Academic Freedom

Labor Rights and Worker Solidarity
Social Safety Net

Formation of BIPOC group - F. Wharton

We are working on forming a BIPOC group focused on mentoring members of color to be
leaders of the union. The group will be open to all titles and will work to build networks of
members for long-term leadership development and retention, emphasizing belonging
among members of color in the PSC.

Electoral and Legislative report
Hochul’s executive budget announcement: $18 million “Scholarship Opportunity Program” for
CUNY. PSC should influence an expansion of the program.

Higher Education Action Day is February 26 lobby day in Albany with students.

First round of endorsements for city council announced. Candidate interviews for open seats
will be scheduled with members who live in the district.

March will launch the union’s Mayoral endorsement committee.
The Legislation Committee has room for new members at certain campuses.

MOTION: to extend meeting 30 minutes (E. Hovey; seconded) APPROVED

IV. Resolutions
1. For consideration: PSC and NYCERS Israeli Investments Divestment Resolution -
Submitted by Evan Rothman
Therefore, be it resolved that the Professional Staff Congress should follow in the
footsteps of AFSCME Local 3005 by sending an official letter to the TRS board
expressing its support for complete disinvestment from Israel, and also post that letter
prominently on its website.

And, be it further resolved that the Professional Staff Congress shall divest its own
funds from any investment vehicle that includes in its portfolio stocks and bonds of
Israeli companies and Israeli government bonds no later than the end of January
2026, and shall continue in good faith to try to meet that investment objective.

And, be it further resolved that the Professional Staff Congress shall establish a
volunteer committee to investigate whether further divestment is appropriate and



feasible, which shall report back to the PSC Delegate Assembly no later than its
February 2026 meeting.

MOTION: To divide the question (Motion: N. Romer; seconded)
FAILED

MOTION: Extend meeting time an additional 15 mins to 10:09 (C. Stone; seconded)
APPROVED

MOTION: Call the question (S. DiRaimo; seconded) FAILED
MOTION: To pass the resolution (Motion: E. Rothman; seconded) APPROVED
MOTION: To adjourn (Motion: B. Coleman; seconded) APPROVED

Meeting adjourned: 10:09 PM
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