PSC Delegates Assembly, September 15, 2022
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.Approvals

II.

Agenda
MOTION: To approve the agenda (Motion: H. Meltzer; seconded) APPROVED.

Minutes for June 16, 2022
MOTION: To approve the minutes (Motion: T. Gronowicz; seconded) APPROVED.

President’s Report and Discussion (including written) - J. Davis

Membership
The membership campaign builds the union’s power for a strong contract and strong
State and City budgets. J. Davis called Delegates to action by signing up at least three
non-members to join the union and to make an automated payroll contribution to
VOTE-COPE, our political action program that allows us to make contributions to those
who support our legislative agenda.

Contract and Budget Campaigns
A strong contract protects the working conditions for our members and the learning
conditions for our students. Our contract fight is linked to the budget fight. A strong
contract and strong budget requires the broader fight of our members, students, coalition
partners and union allies. Collectively, we will fight to realize the full potential of CUNY
as “the People’s University”.

We enter this next contract round excited by a vision of a more just and equitable
university and an expectation that collectively we can win it, and we approach bargaining
in a way that builds our power. We are preparing for bargaining with some innovations
that root themselves in what has been effective in our past practice and other successful
unions like us.

April-May: The principal officers went in pairs to 25 chapter meetings in April and May,
sometimes with vice presidents, engaging with members on their contract priorities and
Aspirations.

May-June: 9,400 PSC members completed the contract priorities survey. Thank you to Campus Action
Team members who worked to promote the survey and used it as an organizing tool! Contract survey
results will be shared in digest form in the September issue of Clarion, and full results by chapter
provided in September to chapter chairs.

July-August-September: The Executive Council began preliminary review of survey results and
previous contract demands, formed a 17-person bargaining team, and formed four demand development
committees. Under our constitution, the union’s bargaining team is the group that will finalize draft
demands for EC and DA review and approval, and prepare for and attend all bargaining sessions with
CUNY management.

Bargaining team: James Davis, Andrea Vasquez, Felicia Wharton, Penny Lewis, Davifi Hatchett, Iris
Delutro, Sharon Utakis, Michael Batson, Larry Bosket, Luke Elliott-Negri, Amy Jeu, Angel Martinez,
Sharon Persinger, Lynne Turner, George Sanchez, Youngmin Seo, Pam Stemberg.



Demand development committees will advise the bargaining team on the following areas:

e Educational technology & educational quality
e Contingent/part-time work

e Work-life balance & professional respect

e Common good & health and safety

Demand development committees will pivot to support the contract campaign and bargaining when we
start negotiations.

Health and Safety

The PSC is challenging management’s “don’t ask to mask™ policy with a grievance and guidance to
faculty that they - like all members of the campus community - retain the right to ask others to wear a
mask in each other’s presence indoors, even under the current mask-optional conditions.

The union’s lawsuit against CUNY’s arbitrary implementation of the COVID vaccine mandate is in
court. CUNY ’s policy is to permit employees who have not uploaded proof of vaccination to enter
campus and to continue working as long as they have tested negative within the past week at a CUNY
campus testing facility. Any member against whom the administration initiates discipline for
non-compliance should immediately contact the union’s Contract Enforcement department.

In consultation with the Health & Safety Committee coordinators, the PSC is creating materials for a
visual campaign that affirms care for one another and vigilance about ventilation. Chapter
representatives may conduct health and safety walkthroughs of campus facilities with the administration,
pursuant to the protocol the PSC impact-bargained with CUNY in July 2021.

Municipal Labor Committee agrees to proposed NYC Administrative Code amendment

The PSC opposes the NYC Administrative Code change (section 12-126) because it weakens the
City’s long standing minimum contribution to the cost of health insurance for employees,
retirees, and their dependents, tying it to 100% of the HIP-HMO rate (~$700/month

currently). The PSC’s position is that the City must not seek savings on the backs of

municipal retirees. The MLC has voted to approve the Administrative Code change, and

the Adams administration has recommitted to Medicare Advantage, the struggle shifts to

the City Council. City Council must convene two public hearings before approving any
Administrative Code amendment. The PSC is mobilizing and educating our members

about the threat of this change.

Fall: Alternating in-person and remote meetings

The union is looking forward to having alternating in-person and remote meetings in the
Fall and we are working on securing a space where everyone can come. The Principal
Officers feel it is necessary to be in a room together and meet each other as we enter a
contract campaign. The union has a mask mandate.

III. Legislative Report - L. Elliott - Negri
The governor signed the Public Service Loan Forgiveness (PSLF) into law. To qualify as full-time
public service for the purposes of PSLF, public service workers must work 30 hours a week. The new

law credits adjunct professors with 3.35 hours for every hour spent in the classroom, making a course
load of 9 credits eligible for PSLF.

The union is in a position to get the New Deal 4 CUNY passed.



IV.

At the federal level, after Build Back Better didn’t pass, there was disappointment. However, there is a
possibility that we will have another two year window to continue to advance free community college.
We can have an effect here in competitive NY legislative districts.

Break

Administrative Reports

Financial Report - F. Wharton

May and June Finances
Financial Report - F. Wharton
Monthly Financial Report - May
Total Operating Income $ 1,547,000
Total Operating Expenses ~ $ 1,745,000
Surplus (Deficit) $ (198,000)

As of May 31, 2022, the financial statement shows an actual nine-month deficit of
$119,000 when year-to-date expenditures are compared with year-to-date income.
PSC spent $17,361,000 and received $16,968,000 over the nine-month period.

MOTION: To accept the May 2022 Treasurer’s Report (Motion: J. Gallagher; seconded)
APPROVED.

Monthly Financial Report - June
Income: $1,617,000
Expenses: $2,126,000
Surplus: $ (509,000)

As of June 30, 2022, the financial statement shows an actual ten-month
deficit of $509,000 when year-to-date expenditures are compared with
year-to-date income. PSC spent $17,361,000 and received $16,968,000 was
received over the ten-month period.

MOTION: To accept the June 2022 Treasurer’s Report (Motion: J. Batiz; seconded)
APPROVED.

Proposed Budget 2022 - 2023
F. Wharton reported on the proposed budget for 2022-2023 and delegates discussed the
proposed budget.

Executive Directors Report - D. Hubbard

Staff:

Coordinator of Contract Enforcement: In the good news department, Emma Powell will be
returning to the PSC from leave by the end of this month. Our top choice for the additional
vacancy in this position declined our best offer this summer, so we have revised and reposted the
position description.

Director of Human Resources and Operations: We conducted our initial interviews for a new

Director of HR and Operations in August, and anticipate completing interviews this month.
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Director of Organizing: We have retained a firm with deep contacts in the national labor
movement and higher ed. to assist us in the search for a new Organizing Director, and we
anticipate commencing interviews by the end of this month.

Organizers: We have posted for our two vacant organizing positions, received a number of
promising resumes, and anticipate commencing interviews by mid-September. We are hopeful
that we will interview sufficient qualified candidates to fill three positions.

University-wide Grievance Counselor

MOTION: To accept the Executive Council Approval of Faye Moore as a university-wide
grievance counselor. (Motion: P. Lewis; seconded). APPROVED.

Elections Committee Report

Included within report: Announcement of vacancy of the position of Vice President for Part Time
personnel. At the October DA, nominations will be taken for a new VP for Part-Timers, and the
election will take place at the same meeting assuming the candidates agree.

MOTION: To accept the September 2022 Election Committee Report
(Motion: P. Lewis; seconded) APPROVED.

Move

The PSC has negotiated and the Executive Council has approved the terms of a new lease for the
PSC at 25 Broadway. Following is a summary of the key terms:

We are in temporary space on the 9+ floor at 25 Broadway until the Landlord completes
construction of our new permanent home on the 15+ floor. In the temporary space, we pay less
than % of the rent we paid at 61 Broadway, and we do not pay Taxes or Operating Escalations.

Rent will be free for the first year in the new permanent space. Thereafter, for the 15 years
following the Rent Commencement Date, our rent will be $5 to $6 per square foot less than the
rent would have been at 61 Broadway.

Unfinished Business
MOTION: To defer the decision to alternate between in-person and online meetings of the Delegate
Assembly (Motion: J. Guskin; seconded) APPROVED.

New Business

Announcements
Next Thursday is the celebration of the 50th anniversary of the PSC - 9/22/22!
Belle Zeller scholarship fund set up and we are requesting $10 donations from members.

Adjourn
MOTION: To adjourn (Motion: R. Cermele; seconded) APPROVED.



