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To the CUNY Board of Trustees and Chancellor Matos Rodriguez: 

Recently I received a letter from LaGuardia President Adams asking me to donate to the LaGuardia 

Foundation Scholarship fund.  The letter states that students who receive financial assistance have 

double the graduation rate of our general student population. I know from my own experience that this 

is true. I was able to graduate Magna Cum Laude from Temple University because of TAP and Work 

Study, and I was able to get my Masters in TESL (Teaching English as a Second Language) at Hunter 

College because I was a recipient of the Empire State Teacher’s Fellowship in 1986-88.  Without this 

financial support, I would not have been able to go to college or graduate school. However, at this time, 

it strikes me as ironic that the college is asking me to donate to this worthy fund, for two reasons. 

1. Class size.  As a teacher of college composition to non-native speakers of English in CUNY for 29+ 

years, I have seen the effect of over large classes on students and teachers, on the quality of 

learning and learning.  During my 25 years at Borough Of Manhattan Community College in the 

Developmental Skills Dept. (now Academic Literacy and Linguistics), my classes were capped at 

27, already large, especially given our students’ needs, and sometimes over tallied.  When this 

happened, we were given the tautological explanation that “they would drop.”  I know from my 

40 years of teaching, 30 at three CUNY campuses and one SUNY campus, and indeed at BMCC in 

some semesters, that smaller class size means I am better able to help each student, and 

teachers know that if it is sustained, it will lower attrition rates.  As an adjunct, I am paid by the 

contact hour, plus office hours, neither of which covers the hundreds of hours spent each 

semester preparing materials and responding to student writings. In order to adequately 

prepare my students, I have them write seven to fifteen multi-draft essays per semester. This 

photo illustrates a typical weekend (pre-remote), and ESL writing teachers face these piles 



though out their semesters/quarters:

 
 

Many classes in CUNY were already too large, and administrators are now increasing class sizes. 

This is very difficult to manage under the circumstances of remote teaching. The pandemic and 

fiscal crisis should not be used to normalize over-sized and super-sized classes. Here’s a another 

example: This Fall 2020, one of my adjunct colleagues at La Guardia Community College has 

been told to teach a class of 37 students, five of whom are deaf.  How can CUNY teachers be 

expected to fulfill their mission of serving underserved communities in these circumstances?  

Isn’t it a continuation of the underservice?  As this colleague pointed out, it also means that he 

is taking a class away from another adjunct, which brings me to my second point.  

 

2.  Adjunct lay-offs. The letter I received from President Adams struck me as sadly ironic because I 

am one of the almost 3000 adjuncts in CUNY who has not been assigned classes. I am one of 

over 20 adjuncts in the English Language Center (TELC) at LaGCC who, despite decades of 

steadily teaching in the program, 20 years in my case, and despite quickly learning to teach 

remotely in April, and despite receiving a letter of reappointment, have not been assigned 

classes, for the summer quarter, the fall quarter, and now the winter quarter.  With 20+ other 

adjuncts in TELC, I am without a paycheck, without employee health coverage, and without any 

assurance that I will be reemployed in the program as an adjunct. 

 

While President Adams is reaching out to adjunct faculty to contribute to the scholarship fund, 

he has thus far failed to meet with laid-off TELC adjunct faculty and failed to provide us with the 

signed assurance we have requested in our letter, included below. 

 

In TELC, the classes we adjuncts have taught for decades are now being taught by “less 

expensive” teachers, CETs, an underpaid classification, and levels in our ten-level program are 

being combined. Along with class size, appropriate leveling is related to student outcomes. 



 

I would like to know where the buck stops. I understand that the governor has decided to 

withhold twenty percent of CUNY’s state funding.  What are the BOT and Chancellor Matos 

Rodriguez doing to challenge that?  We know that a well-funded CUNY acts as an economic 

driver in the city.  We know that CUNY expanded during the Depression, creating Brooklyn 

College and two other campuses. I would also like to know why CUNY continues to sit on the 

second tranche of CARES Act money, the remaining $119 million, which should be used to rehire 

adjuncts.  

 

Finally, push against the austerity narrative and find new revenue streams, and, as was done in 

the 1930s, expand and improve CUNY. Budgets are choices. If you continue to use this crisis to 

squeeze more people out of a job, to turn decent jobs into bad ones, statements of solidarity 

with students and sympathy for adjuncts will not only be empty, but will perpetuate decades of 

classist and racist underfunding of CUNY. 

 

 

 

TELC adjunct letter to President Adams: 

                                                                                                                October 13, 2020 

Dear President Adams: 
 

First, congratulations on your new post. We recognize you couldn’t have arrived at a more 
challenging time. While you cannot in such a short time be totally familiar with all the programs 
of the college, please take a moment to become more acquainted with TELC, The English 
Language Center.  
 

TELC is a self-supporting English Language program that has contributed substantially to the 
college’s bottom line for nearly fifty years. The program has accommodated more than two-
thousand paying students a year. The students are immigrants who hope to attend LaGuardia 
and/or foreign students who need English proficiency prior to attending college. Regardless of 
the degree of proficiency upon entrance, TELC takes them from not knowing “My name is...” to 
college-level writing. We offer preparation for TOEFL and CAT-W exams, and thousands of 
attendees have continued their studies not only at LaGuardia Community College but at other 
CUNY colleges as well.  
 

Yet, consider:  
• Since June, approximately 20 TELC adjuncts have completely lost their jobs or had their 

hours substantially reduced;  
• Many are now without a livelihood; 
• All are suffering the anxiety of a sudden and dramatic loss of income; 
• Most have lost the ability to build for their retirements; 
• Most egregiously, 100% have lost their health insurance; 



• Particularly pernicious is that all received reappointment letters and therefore did not 
apply for public health coverage in time to meet the deadline; 

• All are over 50 years of age and particularly vulnerable during the COVID-19 pandemic; 
• All TELC adjuncts have dedicated from one to over four decades of their lives to the 

program; 
• All quickly mastered the skills required to teach remotely during the height of the 

pandemic in New York to provide instruction and support students, and will continue to 
do so until normalcy returns; 

• All have proven track records of ensuring future student excellence;  
• And all face uncertainty about the future.  

 

TELC faculty is highly accomplished and provides an auspicious beginning to further students’ 
educations. According to the LaGCC Institutional Profile 2020, the program accommodated 
almost 12,000 paying students from fall 2015 to fall 2019. Some of us have presented at TESOL 
conferences at the state and national levels. Others teach future teachers in graduate 
programs. TELC writing adjunct faculty have developed original class texts and spent countless 
hours responding to student writings and portfolios. All have performed with professionalism, 
dedication, and true expertise. And, due to this expertise, both the reputation and size of TELC 
have grown substantially over the years.  
 

President Adams, we understand that because of COVID, there is reduced enrollment. 
However, we respectfully ask that you provide us with a signed assurance, before the end of 
the fall 2020 quarter, that TELC adjunct faculty will be reinstated with the necessary contact 
hours to ensure health coverage.  That may mean running smaller classes and continuing to 
operate the program at a deficit.  However, doing so will maintain the excellent standard of 
instruction and reputation that have made TELC well known, not only in New York City, but in 
other countries as well. Furthermore, keeping the adjunct faculty will maintain the bottom-line 
benefits to LaGuardia that this self-sufficient program has provided over the 49 years of its 
existence. 
 

And, frankly, it is the right thing to do.  
 

Of course, we and our representatives would be very happy to meet with you regarding this 
request. 
 

Respectfully submitted in solidarity,  
 

(This letter was sent to President Adams with 372 signatures in solidarity.) 

 

 

 

 

 

 



 

 

 

 


