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Honorable City Council Members, 
 
It’s November, it’s late in the term, and students have registered for the spring 2021 semester. Last week we began 
to see alarming emails on adjunct list serves of sudden cuts in spring classes and dramatic increases in class sizes.   
 

On October 29, 2020, department chairs were instructed to (some sample directives): 
  

In English:  
X level class— cancel 2 sections and raise caps on remaining sections to 28 
XX level class— cancel 11 sections and hold an additional 3 sections as tentative; raise caps to 30 in remaining 
sections.  Additionally, class sizes are being raised in English composition classes, which are labor intensive for 
adjuncts,  
 
A music adjunct reports that the student cap in a music course more than doubled, going from 35 to 80.  
 
Another reports that two lab classes were combined into one and another increased from 25 students to 40 
students and that “all these increases are basically making me teach double the students for half the pay I should 
be receiving.”  
 
An adjunct notes that this is “so wrong on so many levels,” and worries what effect these increases will have on 
students' GPAs, retention, and graduate rates — and ultimately our mission at Hunter. 

 
New Yorkers don't know that this is happening to the workforce at CUNY and how quickly our working conditions 
are being eroded. 
 
Because of the federal administration we have and because of the racial inequities in all of American history, the 
pandemic has fallen hardest on those at the bottom, and disproportionately on people of color.  And here we go 
again.  Cuts at CUNY are falling hardest on the lowest tier of CUNY’s labor structure: the part-time faculty who 
teach the majority of courses at CUNY.  Layoffs have already fallen on college assistants, CLTs and Non-teaching 
Adjuncts who are the support system for successful classes.  Losing classes also means the loss of heath care in a 
pandemic.  From the start of the COVID emergency, the PSC has urged CUNY to protect those on health insurance 
— and they have not.  Instead CUNY has laid off adjuncts and then doubled up classes for those who remain.  This 
is exploitation pure and simple:  to do twice the work for the same pay and to do this in this chaotic way, without 
consulting the labor union, without transparency, without fairness and respect. 
 
As the City Council knows, CUNY has been underfunded for decades now. But we are now at a critical juncture and 
there’s no return to normal.  At a critical time in history, we need to establish real priorities: Prop up Wall Street or 
the streets of the Bronx, Brooklyn and Harlem?  Education is a priority and CUNY has to be a priority.  It is not only 
an economic engine for the City’s recovery, it is an economic engine for working families, for new immigrants and 
for the poor.  Families whose children go to CUNY schools do a lot better in life -- it is as I have always said, the 
only college my working class parents could afford.  This is not the time to make it more difficult for our students to 
survive. And a 5-day furlough from CUNY administrators does not begin to cover an adjunct’s out-of-pocket health 
care when one class is cut and the remaining class has double the number of students.  It should not happen and it is 
not something a great university can be proud of.  There has got to be a better way.   
 



Why hasn’t CUNY administration consulted with the University’s faculty and staff, with campus governance 
bodies, and with student leadership groups on how to best manage budget constraints? Faculty and staff are in the 
best position to figure out how to best serve our students and do the least damage.  Slashing classes and jamming 
students into online classes  — which are supposed to be smaller not larger — does harm to our most vulnerable 
students, many of whom come from communities hardest hit by the pandemic.  We are asking for our elected 
representatives to oversee what is happening under the radar at CUNY and to fight for a New Deal for CUNY. 
 
Thank you. 


