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I’m a CUNY Start teacher at Kingsborough. This is my fifth semester with CUNY Start – three 

as a core R/W instructor, one as a cooperating teacher and one as a writing assistant. I want to 

reiterate what Geoff said that I love my work. CUNY Start is a fabulous program that works with 

a population of students who deeply benefit from the program. As many of you I’m sure know, 

our students come in with serious skills gaps and we work incredibly closely with them on 

reading skills like breaking a long sentence into its component parts and figuring out what the 

word “although” does in a sentence. Our students also produce an incredible amount of writing 

as we work on building paragraphs and arguments and learn to discuss and deconstruct big ideas.  

 

All of this is a truly time consuming commitment. CUNY Start teachers put in an incredible 

amount of time and work. But I think there’s been a flaw in the budgeting. We are only paid for 

30 hours a week, but we are in the classroom teaching 25 hours a week. This leaves only five 

hours per week or one hour per day of paid work to do the myriad things necessary in order to 

provide the kind of teaching our students deserve. It is simply not possible to do that work in the 

five hours we are paid for. But those outside of classroom hours are crucial to student success. 

Because our students have such a skills gap, one-on-one or small group tutoring is incredibly 

important. Many of us tutor one or two afternoons per week and often during our lunch breaks. 

In addition, many of our students have challenging out of school lives as well as academic needs. 

In order to run successful classrooms, we meet in teams of teachers and advisors who work with 

the same students to strategize about classroom dynamics, about working with individual 

students, about how to support students in the academic or personal challenges they are facing. 

Each team meets at least once a week and also spends significant time keeping each other abreast 



of student concerns through email, spreadsheets, and informal meetings. Furthermore, as a team, 

we have meetings with individual students at least once a week but often we meet with four or 

five different students a week. These meetings run the gamut from strategizing about how a 

student can get to class on time, to figuring out a homework schedule that works for them, to 

discussing how to be a respectful participate in classroom debates. We also do a lot of individual 

support around students’ socio-emotional health. I spent an hour after tutoring last week talking 

with a student about some hard things going on in his life and then walking him to the counseling 

office so that he’d have support as he made his first counseling appointment. We also have all 

our classroom related responsibilities. We need to lesson plan for a two and a half hour class 

each day. In order to have student responsive lessons which engage the needs of each individual 

cohort of students, we have to create or revise our lessons each semester. Let me tell you, this 

takes serious time. We also have an incredible amount of student work we comment on. I 

routinely wake up at 4a.m. with a pile of 30 student papers that I need to look at. Finally, while 

we primarily tutor current students, I also frequently meet with former students – usually in their 

first credited semester – who need help brainstorming a paper or understanding an article. While 

these are no longer my students, as a transitional program, one of the ways CUNY Start 

promotes student success is by continued support of students in their first semester.  

 

What all this means is that CUNY Start teachers routinely work about 45 hours per week, but are 

only paid for 30 hours. This is a serious and unsustainable amount of unpaid work. CUNY Start 

teachers work-full time jobs (if not more than full time) and the budgeting for our salaries should 

reflect and respect that.   

 


